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Quality Enhancement Plan 

 

Curriculum Development Grants

Call for Proposals

Announcement

“One learns the thing by doing the thing; for though you think you know it, 

you have no certainty until you try.”
  - Sophocles
 

The UHD Quality Enhancement Plan Council cordially invites full-time, continuing faculty to apply for grants to support your curriculum development efforts. Several Curriculum Development Grants are being offered each year through the UHD Quality Enhancement Plan (QEP), providing reassigned time or additional pay (in the form of a stipend) to assist faculty in the development or adaptation of reusable curriculum materials or methods designed to promote active learning strategies or increased student engagement in the learning process. Faculty are asked to submit proposals to their Department Chair by Friday, January 25, 2008. The total amount of funding available is approximately $10,000. We encourage faculty to contribute their own understanding of what constitutes meaningful and effective “active learning” in order to increase the opportunities for faculty participation in this program. However, we may roughly define “active learning” as anything that involves students in carrying out activities and then reflecting on those activities. Some familiar active learning strategies include: 

· Individual or investigative research projects (including case studies)

· In-class presentations (individual or group)

· Group projects

· Collaborative learning

· Peer evaluation/editing

· In-class lab activities

· Online activities, such as homework assignments or discussions
· Student choices in class activities

· Field experience

· Faculty-student research projects

· Client-based projects

· Audience response systems (i.e. clickers)
· Service learning

· Course-casting or streaming media (e.g. podcasting)
Proposers must identify a set of degree program or course learning objectives to be targeted by the proposed project, which should be taken from the program or course learning objectives as officially described by the respective department. Preference will be given to proposals targeted at improving learning outcomes in “threshold” courses. These are courses at all levels that serve as important markers of continued student success within a degree program or the university. For example, developmental and core courses may be considered threshold courses, as well as higher-level courses within degree programs that are generally acknowledged by faculty as foundational to the program. QEP staff will be available to meet on an ongoing basis with grantees to provide design/assessment/documentation advice and support, as well as to discuss the progress of the grant implementation. For projects that require hardware, software, or other materials for implementation, the QEP will work with faculty to secure the necessary equipment and materials, as feasible. Please try to describe as best possible any equipment or material needs as part of the project description. 
We encourage you to discuss your preliminary project ideas with the professional members of the QEP Council. They are:

· Bill Waller – Math, QEP Director, x. 8404, ofc. S603A
· Mike Judge – Math, Director of Supplemental Instruction
· Steven Maranville – Business, Active Learning Faculty Specialist, x. 8524, ofc. S634
· Austin Allen – Social Sciences
· Linda Becerra – Math
· Jon Harned – English
· Susan Ahern – Humanities and Social Sciences
· Tyra Montgomery – Sciences and Technology
· Janice Nath – Public Service
· Gary Greer – University College
· Tommy Thomason – Student Affairs
· Hossein Shahrokhi – Information Technology
· Pat Ensor – Library

· Gene Preuss – Faculty Senate, Achieving the Dream Team Leader
· Ermelinda DeLaVina – Faculty Senate
· David Fairbanks – SACS Liaison

· Ruth Robbins – Business
QEP staff will work with faculty as time permits to refine project ideas into the strongest possible proposal. Contact Bill Waller for more information.
Due dates:

 

· All 2007 Curriculum Grant proposals should be submitted to Department Chairs by Friday, January 25, 2008. 
· All proposals approved by the Department Chairs and Deans should be submitted to the QEP Director by Monday, February 4, 2008 for final consideration.

· Any faculty member who is awarded a grant will be contacted via phone and email by Friday, March 14, 2008. In addition, all respective Department Chairs and Deans will also be notified at this time. 
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Call for Proposals

Grant Information
 

Objectives of the Grants

· To support and promote faculty innovation and creativity in curriculum development, in particular the development or adaptation of reusable materials or methods designed to promote active learning strategies or increase student engagement in the learning process.
· To assist in the design, development, assessment and documentation of such curricular material or methods.
· To improve selected learning outcomes in the degree programs or courses targeted by the grants.
 

Support Provided

One-course reassigned time for one semester, or the grant recipient can elect to receive additional pay in the form of a stipend of $2000.  

Term of Grants

Project requirements (see below) must be completed within eighteen months of the grant award notification.
 Selection Criteria

 

· Consistent with mission and goals of the university and the QEP. An overview of the QEP and its objectives can be found on page 9 of the Revised UHD Quality Enhancement Plan, Student Engagement Through Active Learning Strategies, available at  http://cms.dt.uh.edu/qep/
· Well-defined, achievable goals and deliverables.
· Potential and suitability for reuse of deliverables by grant recipient and other faculty or reuses material created by prior grant recipients.
· Promotes active learning or student engagement in the learning process.
· Identifies a set of degree program or course learning objectives to be targeted by the proposal, which are taken from the program or course learning objectives as officially described by the respective department. 

· Potential for improving degree program learning outcomes or “threshold” course learning outcomes.
· The QEP Council is responsible for selecting grant recipients. QEP Council members are not eligible.
· Funds will not be awarded for travel or professional meeting expenses. Faculty seeking funds for travel or attending a professional meeting to support curriculum development are encouraged to apply for a Faculty Development Award. 

 

Eligibility
 

· All full-time, continuing faculty members are eligible, contingent upon departmental and college approval for their participation.  

· Applications are due in the Department Chair’s office by the published grant proposal due date.
Requirements for Funded Projects
 

· Projects must have well-defined, achievable goals and deliverables. 

· Grant recipients will meet with QEP staff as needed or requested to discuss the activities and efforts that have been expended towards project goals.

· A 2-3 page final project report will be submitted to the QEP Director at completion of the project containing a compilation of all activities and efforts that have been expended towards the project goals. In addition, grant recipients will submit a copy of the project deliverables in an electronic form suitable for archiving and sufficiently documented to permit reuse by other faculty.

· Materials or methods must be tested with students prior to completion of the project.

· Grant recipients must assess the learning outcomes targeted by the project using means suggested or approved by the QEP Council.
· Grant recipients will demonstrate project materials or methods and their use at the annual QEP events. 

· Copyrights for materials developed via QEP funding are governed by applicable federal, state, and university regulations.
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Application

 

 

In the body of the proposal, please respond to the questions on the next page page. The proposal should be a maximum of five pages including attachments. Turn in a paper copy of your proposal (along with this application) to your Department Chair by the published grant proposal due date.

 

 

 

Name

 

 

Department

 

 

College

 

 

Office location

Phone number

 

 

Approvals (required)

 

 

Department Chair

  

Date of signature

 

College Dean

 

 

Date of signature

All proposals approved by Department Chairs and Deans should be submitted to the QEP Director in S655 by Monday, February 4, 2008 for final consideration.


 
 

Project Title

 

 

Date
 

 

E-mail address

Applying for: 

Additional pay 

______

Reassigned time
______
Please indicate the semester:  Fall 2008        ____
                                                Spring 2009    ____

                                                Summer 2009 ____

Please include the following sections in the description of your project.
 Overview of project

 Further information including answers to these questions:

1 What are the goals and strategies of the project? How do the proposed strategies promote active learning or increased student engagement in the learning process?
2 How does the project support the mission and goals of the QEP and the university?

3 What are the specific expected deliverables? How can they be documented effectively?
4 What degree programs or courses are targeted by the project?

5 What learning objectives are targeted by the project?

6 How will this project positively impact learning outcomes associated with the targeted learning objectives?

7 Can you suggest measures or methods for assessing learning outcomes associated with the targeted learning objectives? 

8 What is the future use of the project deliverables? Can they be reused by the grant recipient and other faculty?
9 What equipment or materials are needed for the project?
10 What experience do you have with the proposed strategies? (Selection is not contingent upon experience.) If you are adapting preexisting curriculum materials, please describe the proposed modifications.
 

